
RESOLL'TION NO, 11- o:n 


A RESOLUTION AUTHORIZING AI'ID DmECTING TRE MAYOR OF THE VILLAGE OF 
THOll-WILLE TO E..1\(TER INTO A MEMORANJHJM OF UNDERSTAN.DING WJTH TIlE 
PFJffiY COUNTY COIDflSSIONERS TO NEGOTIATE AND ACT L"PON BEHALF OF THE 
VILLAGE OF THORl\'VILLE L'" PROCURING PUllLIC SAj<'ETY FLNDS THROUGH THE 
20ll NATIONAL FIRE ACT GRANT AND DECLiI.RL'<G AN EMERGENCY, 

VvlfEREAS, the Village desires to participate with Perry County and other political subdivisions in Perry 
County in applying for a consolidated Regional Fire Grant to modernize the public sufety communication 
system ofPcrry County. 

NOW, THEREFORE, DE IT RESOLVED BY THE COL'NCIL OF THE VILLAGE OF 
THORNVILLE, COL'NTY OF PERRV, STATE OF OIDO, TWO-TIIlRDS OF ITS Ml:MBERS 
ELECTED THERETO CONCL'RRING THAT: 

SectioI\1,. The Mayor is hereby authorized and directed to enter into a Memorllndum of 
Understanding with the Peny County Beard of Gornmjssioners and other political subdivisions in Perry 
County to have the County Comrnis-);ioners negotiate and Ilct upon behalf of the V mage of Thornville in 
procuring public safety funds through the 2011 National Fire Act Grout in order to modernize the public 
safety communications ofPerry County, Ohio. 

,Section 2....< Council declares this Resolution to be an emergency for the reason that the grant 
application must be completed by July 28, 2011, and passage of this Resolution is necessary to ensure 
timely submission of the grant application. Accordingly: this Resolution shall become effective upon 
passa.ge. 

Passed this 

ATTEST: 


Sandy Davis, Clerk 0 

APPROVED AS TO FORM: 

-.--~~ ~.-----.:----

D. Michael Crites. Solicitor 

http:passa.ge
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Iotroduction 

Lead Contact Information 
Perry County EMA 
121 West Brown Street 
P.O. Box 657 

New Lexbgion, OEo 43764 

Rita Spicer, Director 

740342.1141 

Dispatch Contact Information 
Perry COU",1ty Sheriff New Lexington Pelice Department 
Primery 9-:-1 PSA.P, County Primary 9-:-1 PSAP, Cirj 
110 Wcst Brown Street 215 South Main Street 
New Lexmgtc::,., Ohio 43764 Ne\v Le.'{lngtor:, Ohio 43764 , 
Randy Barker, Sheriff Scott Ervin, Chief 

740.342.4123 740.3424111 


Radio Information Contact 
Perry County Public Safety Radj 0 Committee Pm)' County EMA 
121 Wes:: Brown Street 12: West Brown Street 
P.O. Box 657 p.n Box 657 
NE'w Lexington, O'!1io 43?64 New Lexiogto::t. Ohio 43'164 
John Arkley Brent Runge 
740.342.1141 740.3421141 

Mnuagers of RadJo Systems jn the County 
AJI political subd;visjons ma"Ulge and maintain their respec!ive ,;ystems. 

E:tec.:u;tiye Oyervicw 

Perry Cou:cty's pub:ic safety agenc;es have stnlggled with outdz.tee lateragency eonnnuricaEons 
systems for more than t.wenty years, utilizing a hodgepodge of various radios and freque:.cics. Recently. 
tile county commissioners and. the Emergency Management Agency co~,itted to become part of the 
State of Ohio Tactieal Interoperability Comrrmcications Pla;) (TIep). Tl::is move was complemented by 
the Perry County 9-1-1 system' s installation of an IF (Intt'roet Protocol) enabled system with corc.pllter~ 
aided~:ispatc= (CAD with a GIS Locatior:- Based Response System) b 201 o. We are preser.tly replaeing 
the 1970's-vintage analog radio c.o:lSoles wi:h sta'te-of-the art IF-enabled eonsolcs; using approved ElviA 
grant funds from 2C08, 2009 ar:d 201 O. 

The county effort is to no'-" migrate to a IT.0fC usab~e e.r.d mhu:.'! co::m:;unicatlo:ts plan over the 
next five years, foBowing the TICP strategy. This plan is to bU1ld an tp pla!form, using the addition ofa 
fiber optic cable the county's ffi.1A radi.o tower as a base. To accomplish ~hifl> Perry County has 



b) Generally describe the type a/topography/terrain afservice ore.a. 

i) ]Wads." 
Three majo: highways transect Perry County, State Highway 93, State Highway 37 and State 

Highway 13. The Norfolk & Eastern Railroad also has a major line which transverses the Co-.mty. 

if) WaterNa),s: 
The Rush C:eek Watershed Project lies in the eastern part of the county. 

iii) Terrain: 
Perry County lies in the southeasterr:. part ofOma and is mainly comprised of roning hills, 

woodlands and fannland. 

c) Iderltify the type qfstrucrums thatpt'esent ,;;peetaZ chaUenges 'within the service area (e.g. tunnels, high 
rise buildings, industrial complexes). 

Perry State Forest js a popular tourist attraction. 
Wayne Nation Forest is a popular tourist attractiOtl num.erous ATV trails, creating accidents 

and public safety responses of all types. 

d) IdentifY dispatch center(.V that dispatch for the public safel:); agencies within. geographic area. 

ThePerry County Sheriff is the primary public dispatchlng agency for the co:mty and its 
townships villages. The New Lexlngton Police Department is the primary public safe:y dispatching 
agency for the Village ofKew Lexington. 

Frequencies Used :and Licensed in Coung 

a) Listfrequencies used in the county and (he agencies that hald rhe FCC licep.se. 
See Appendices A & B 

b) List persons re.«ponsibie for maintaining licensing a/frequencies (FCC compUance). 
See Appendices A & B 

Briefly describe thefonnal and/or il'lfonnal communications arrangements thl1tpresently exist within the 
pinnning area. Examples: memoranda ofunderstanding, mut.ual aid agreemel1ts, Jdsroricalperspectt"ve or 
practice, contract, etc. 

The Perry Coonty 9-1-] Final Plan ontEnes some public safety cOlUlrnmication agreements. 
Mutual aid agree:nC:lts are in place in some agencies. A project is in place to reestablislJ continuity in 
all agreemer.ts. 

http:agreemer.ts
http:licep.se


have aecess to surrounding Sheriff's Offices MARCS frequencies. Perry CourJy fire and EMS have 
me capability to talk to surrounding countie..<:: us:ng portable radios on the State: ofOmo 1.1ARCS 
system, 

e) Describe h1W current and planned chann.els will be irt".plemented in theICS system/or major 
events, 

Each entity identified in th.r:! plan uses rad io communications a13 described :in Appendices A & 
B. All Fire Depanme!lts in the County are egtripped. with 450 MHz mob:.le radios and they have 
portable Ohio MARCS radios. 

fJ 	 Describe knovom interoperability gaps and challenges. 

There is no formal communications pIa:!.! in Pony COl.tnty that ensures interoperability, 
Perry County does not have a Mobile Command Post. The 33.98Mhz backbone provides poor radio 
communications between agencies. There is no redundancy for communications within the County, 

g) Ident/f! actions in progress to address shor;- and iong-fermproblems andprovide associated 
tirneline for completion. 

Perry Coun1y will develop an lCS Communieations Plan and include it in the Perry Connty 
OOP as an attachment A copy of the Plan will also be placed in each emergency respor..se vehicle, 

Perry County is actively seeking funding to develop a completely inte:,operable digital 
rnicrowav.e U'~based radio system. 

perry County will define the requirements for a PerfY County Shlll·ed Radio 450MlIz system, 
operating on the selfheaHng digital Wireless LAN, 

Perry C01Ulty will include future requests to extend se:viees to the Perry State Forest and the 
Wayne National Forest. Perry County will engineer a broadband soluton based on defme.d 
requirements including equipment needed. fi'equency license requirements, repeater location 
agreements, etc. 

Perry County will develop a system cost estimate 3rJ1 seek funding to utlplement. 

Id~ntifv Countnvjde Problems 

aJ 	 Idemify gaps and challenges 1M! cannot be addr't?ssed at this time. 

There are no user-£-iendly inter~county cOt11nrunieations. This problem will be compounded 
unless the sun-ouuding counties actively develop their TIep programs. 

b) 	 Identify or describe plans to conduct, or resulr.s oj, any emerge.n.cy mnnage.ment training 

exercises thai tes:" communications ",,'ithin the county, 


Emergency Communications ExereiselDrills a::-e conducted annually by the Local Emergency 
Planning COlll!nittee (LEJ'C). 

~) Identify existing communications plmts, ifany, a/system users including cn~goingplans to 
develap the communications infrastructure. 

http:emerge.n.cy


• 

Perry County Public Safety Communications 
121 W. Brown Street 

P.O. Box 657 
New lexington, Ohio 43764 

740.342.1141 Office 
740.343.1685 Fax 

Memorandum ofUnderstanding 

This memorandum of understanding between: 

{Political Subdivision and Address 

and the Perry County Board of Commissioners; 121 West Brown Street, New lexington, 
Ohio 43764 atrthorlxes the Board 01 Commissioners to negotiate and act on behalf of: 

(Political Subdivision) 

In procuring public salety funds through the 2011 National Fire Act Grant. We understand 

thatthls will boo collaborative agreement with .11 Perry County political subdivisions, to 

moderntze our aging pub11c safety radio communicatIons system. We also understand that all 
funds made available through this grant w111 be used solely for the purpose of this project, 
outlined In the Perry County Broadband Public Safety Communications Plan (a copy Is 
attachedl· 

Signed: 

~~u-0c, '(\:W=l:t') 

Date 

Date 


