RESOLUTION KO, 11- &7

A RESOLUTION AUTHORIZING AND DIRECTING THE MAYOR OF THE VILLAGE OF
THORNVILLE TO ENTER INTO A MEMORANDUM OF UNDERSTANDING WITH THE
PERRY COUNTY COMMISSIONERS TO NEGOTIATE AND ACT UPON BEHALF OF THE
VILLAGE OF THORNVILLE TN PROCURING PUBLIC SAFETY FUNDE THROUGH THE
2011 NATIONAL FIRE ACT GRANT AND DECLARING AN EMERGENCY.

WHEREAS, the Village desiies to participate with, Perry County and other political subdivisions in Perry
County in applying for a consolidated Regional Fire Grant to modernize the public safery communication
system of Perry County.

NOW, THEREFORE, BE 1T RESOLVED BY THE COUNCIL OF THE VILLAGE OF
THORNYILLE, COUNTY OF PERRY, STATE OF (GHIO, TWO.TBIRDS OF ITS MEMBERS
ELECTED THERETO CONCURRING THAT:

Section 1., The Mayor is hergby authorized and directed to enter intv a Memorandum of
Understanding with the Pérry County Board of Commissionars and other political subdivisions in Perry
County to have the County Commissioners negotiate and ast upon behalf of the Village of Thornville in
pracuring public safety fonds throogh the 2011 Mational Fire Act Grant in order to modernize the public
safety communications of Perry County, Ohie,

KRection 2. Counctl declares this Resolution to be an emergency for the reason that the grant
application must be completed by July 28, 2011, and passage of this Resolution is necessary to ensure
timely submission of the grant apphlcation. Accordingly, this Resclution shall become effective upon

' BY) 2011,
T 200 Rk

Beth A. Patrick, Mayor

Passed this ) 5SS qavaf

ATTEST:

e e Sy,
Sandy Davis, Clerk oﬂgz}ancﬂ

APPROVED AS TO FORM:

3. Michael Crites, Solicitor
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Public Safety Consolidated Communications Improvement Plan
Perry County, Ohio

May 2011
Introduction
Lead Centact Information
Perry County EMA
121 West Browa Strect
P.0. Box 657
New Lexingion, Ohklo 43764
ita Spicer, Director
740.342.1141
Dispatch Contact Information
Penry County Sheriff New Lexington Police Department
Primary 8-1-1 PEAP, County Primary 5-1-1 PSAP, (ity
110 West Brown Stroet 215 Souik Main Sireet
New Lexington, Ohio 41764 New Lexington, Ohic 43764
Fandy Barker, Sheriff Seott Brvin, Chief
740.342.4123 740,382 4111
Radis Information Contact
Pecry County Public Safety Radio Commities Perry County EMA
121 West Brown Sirest 121 West Brown Strect
PO Box 657 P.{3. Box 657
New Lexington, Ohio 43764 WNew Lexiagton, Ohio 43764
Yohz Arkley Hrent Runge
F40.342.1141 F403.,342.1141

Mapagers of Radio Systems in the County
All pelitical subdivisions manage and mamntain their regpective sysiems.

Erxecntive Overview

Perry County’s public safaly agencies haves struggled with outdated interagency comminications
systerns for more than twenty years, ntilizing 2 hedgepodge of variovs radios mand frequencies. Recently,
the county comumissioners and the Emergency Management Agency commitied to become part of the
State: of Ohio Tactieal Interoperability Communications Plan (TICF). This move was complemented by
the Perry County 3-1-1 system’s installation of an IP {Internet Protocol) enabled svstem with computer-
alded-dispateh {CAD with a (S Location- Based Response System) in 2010, We are presently replacing
the 1970’ g-vintage analog radio consoles with stale-of-the art IP-epabled eonscles, using approved EMA
grant funds fron 2608, 2009 and 2010,

The county effort is to now migrate to # more usabie end rohust communications plan over the
n=t flve years, followiag the TICP strategy, Tlis plan is o buld an IP platform, using the addition of 2
fiber optic cable the county’s EMA radio tower as a base. To aceomplish this, Perry County has



b) Generally describe the (ype of fopography/terrain of service araq.

i} Roads:
Three major highways transect Perry County, State Higliway 93, State Highway 37 and Stale
Highway 13. The Nerfolk & Eastern Bailroad also has a major line which transverses the County.

i) Waterwas:
The Rusk Creek Watershed Projoct Hes in the castern part of the county,

i) Ferrain:
Perry County lies in the sonthesstern part of Ohio and is mainly comprised of rolling hills,
waadiands and farmiand.

¢) Hdentify the type of strvictures thut present special challenges within the service aren (2.8, tunnels, high
rize butidings, industrial complexes).

Perry State Forest is a popular tourist attraction,
Wayne Nation Forest is a popular tourist atiraction mamerous ATV frails, creating accidents
and public safely responses of ell types.
) Identifv dispatch certer(s) that dispaich for the public safely agencies within geographic aren.
The Parry County Sheriff is the primary public dispatching agency for the coanry and itg

townships villages. The New Lexington Police Departruent is the primary public safety dispaiching
agency for the Village of New Lexington.

Frequencies Used and Licensed in County

a) List frequencies wsed in the county and the agencies thar bold the FOC license,
Sze Appenaces A& B

) List persany responsible for maintaining leensing of frequencies (FCC compliance}.
See Appendices A & B

Intergovernmental Aprecments

Brigfly deseribe the formal andior informal commumicationy arrangements that presently exist within the
planning area. Examples: memorandn of widerstanding, rutual @id agreements, kistorical perspective or
praciice coniract, pic.

The Perry County 9-1-1 Final Plan outlines some public safety conmmmrication agreements.
Mutuaal aid agreements are in place in soms agencies. A project is in place to reestablisli continuity in
all agreerents,
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have aecess (o surrounding Sheriffs Offices MARCS freguencies. Perry County fire and EMS have
the capability 1o talk to surrounding counties using portable radios on the S8tate of Ohio MARCS

systern,

2} Deseribe how cwrrent and planned channels will be implemented tn the ICS system for major
EVENLL.

Each entity identified in the plan nses radio commmnications as described in Appendices A &
B. All Fire Departmenis in the County are equippad with 450 MHz mebie radios and they have
portable Okio MARCS radios.

) Deseribe knovn interaperabiiity gaps and challenges.

There 18 no formal conumunications plan in Perry County that ensures interoperability,
Perry County doas not have a Mobile Command Post. The 33.98Mhz backbone provides poor radio
comomnications between agencies. There is no redundancy for communications within the County.

&) Hentify actions in proagress to address short- and long-term problems and provide assevisted
timeline for completion,

Perry County will develop an ICS Communieations Plan snd inclids it in the Perry Connty
EOP as an attachment. A copy of the Plan will also be placed in each emergency responss vehicle,

Perry County 18 actively secking funding o develop a completely inferoperable digital
microwave [P-based radio system.

Perry County will define the reguirements Tor a Perry County Shared Radio 4500MH2z system,
operating on the self healing digital Wireless LAN. i

Pearry County will include futars requests to extend serviees 1o the Perry State Forest and the
Wayne National Forest. Perry County will engineer a broadband solation based on defined
requirements including equipment needed, frequency license requirements, repeater location
agresynents, ete,

Perry County will develop a systers cost estimate and seek furding to inplement,

Tdentify Countywide Problems

a) Identily gaps and challenges that cannol be adidvessed at this time,

There are no user-friendly inter-county commumnications. This problem will be compounded
unless the surrounding sounties actively develop their TICP programs.

&) Hentify or describez plans to conduct, or resulls of, any smergency management raining
axercises that 1esi commuwmicgiions within the county,

Emergency Comrnunications Exersise/Drills are conducted anmuslly by the Local Emergency
Planning Committee (LEPC).

ai  Hentify existing communications plans, if any, of systen users including on-going plans to
develop the communications infrastructiure,
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Perry County Public Safety Communications
121 W. Brown Street

PO, Box 657

New Lexington, Ohie 43764

740,342.1141 Office

740.343.1685 Fax

Memorandum of Understanding

Date: %lxﬂ-ﬁ.gaﬁw; YR RY
This memorandum of understanding betwean:

"b;uo%a., ol Shorille 3 Sootn Winin S hoenwltle Othe

{Political Subdivision and Address}

and the Perry County Board of Commissioners; 121 West Brown Street, New Lexington,
Ohio 43764 authorizes the Board of Commissloners to negotiate and act on behalf of:

c\oge of Thornvi\le

(Pollitical Subdivision}

in procuring public safety funds through the 2011 National Fire Act Grant. We understand
that this will be a coliaborative agreement with all Perry County political subdivisions, to
modernize our aging public safety radio communications system. We also understand that all
funds made available through this gram will be used solely for the purpose of this project,
outlined in the Perry County Broadband Pubnc Safety Communications Plan {a copy is
attached).

Signed:
Pyed Mt nae % 2L dol\
ate '
Date

Pate



